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. 
Under Pressure: 

Talking About Mental Health & Suicide 
To Create A Safer Workplace

Please scan the QR Code 
to complete your Mentimeter Poll 
before the talk – it will be anonymous. 
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Introducing The OLLIE Foundation
We are a suicide prevention charity set up by three parents.

INSPIRATION

Co Founder                                                                                             CEO                 
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Consider the mental health risk factors for the industry 

Gain top tips to cultivate a supportive workplace to 
improve mental health 

Learn how to keep someone safe from suicide 

Identify resources for further support for you and 
your colleagues. 
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2    professionals per day take their own lives  

3.4     times the average rate of male suicide
in the UK 

ONS (Office For National Statistics)  : Suicides in England and Wales 2017 
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… Being suicidal  
does not mean 

you have a mental illness
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Suicidal thinking 

Pain > exceeds resources for coping with pain = > Suicidal ideation / Suicide 
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Chartered Institute of Building, (CIOB)  May 2020

26% thought about taking their own lives

70% of respondents experienced depression 

87% experienced anxiety over the past year

2019: Construction Sector Professionals 
From a survey of over 2,000 construction professionals   
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CIOB (Chartered Institute of Building) Understanding Mental Health in the Built Environment, May 2020 

Experiences of poor mental health 

14

CIOB (Chartered Institute of Building) Understanding Mental Health in the Built Environment, May 2020 

30% micro business or sole traders 

The smaller the business, the more likely 
Employees are to experience suicidal thoughts… 

28% small business 

26% medium size business
24% large size business
25% business with 450+ employees
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CIOB (Chartered Institute of Building) Understanding Mental Health in the Built Environment, May 2020 
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CIOB (Chartered Institute of Building) Understanding Mental Health in the Built Environment, May 2020 

Are these MENTAL ILLNESSES?

Or are they actually APPROPRIATE RESPONSES  to a negative situation that someone has no 
power over ?   
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Chart produced by Mates in Mind

Impact of Stress on Performance
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(COLLABORATIVE FORUM SCOPING REPORT Implementing Suicide Prevention in Construction & Trades – Uni of Kent Aug 2020
CIOB (Chartered Institute of Building) Understanding Mental Health in the Built Environment, May 2020 
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) 
CIOB (Chartered Institute of Building) Understanding Mental Health in the Built Environment, May 2020

What is the industry
currently doing to help? 
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The Mental Health at Work Commitment  - Curated by Mind
University of Kent’s Collaborative Forum Scoping Report 

Top 4 Tips To Create a Safer Workplace

1. Create an Open Culture – normalise discussions about your wellbeing and mental health  

2. Implement both formal and informal support pathways

3. Increase organisational confidence through training and awareness

4. Make a commitment to best practice and standards though a co produced policy  

These tips are also somewhat meaningless if there isn’t the basic 
understanding of what mental health is, what mental illness is and who 

can be affected by suicidal thoughts.
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Non verbal Signs

Giving away possessions or putting affairs in order

But remember  -
there may be no 

signs, and you 
may be the last 

person to receive 
an invitation. 

A dramatic change in personality or appearance
Fighting / law breaking or behaving “out of character”
Isolation
Change in eating or sleeping habits

Change in personal hygiene or care

A serious drop productive work / performance

A lack of interest in the future
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Conversation Signs Nothing I do 
makes a 

difference. I cant 
control this  

I cant take 
it anymore

What’s the point?!
Things are never 
going to get any 

better

Its my fault!
I am to 
blame

Escape

Helpless

Guilt No Future

If you get a sense that the other
person doesn’t feel they have a future, 
or they cant see a future based on their 
current circumstances, 

1. check your assumptions.

2. Reflect this back to check what you
heard and what you are concerned about.
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Sounds like things are really tough right now.
I’ve seen sometimes when people feel like this 
they can just feel like its all too much. 
Are things that bad that you could even be 
thinking that life isn’t worth living?
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# 6 Reach Out for Advice, Guidance & Support 

40

the_ollie_foundation

@TheOLLIEFoundation

@THE_OLLIE_FOUND

www.theolliefoundation.org
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