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Why use Sustainability Assessment Tools?

Clients

CompaniesRegulators

• Identify opportunities to add 
value/reduce impacts & costs

• Adds transparency
• Records process and actions
• Great for stakeholder engagement
• Complements LCRM
• Helps meet clients CSR
• Good for business
• Improves education about 

sustainability



Tools Focusing  On
• SuRF-UK Sustainability Management Practices (SMP) for 

Management of Land Contamination : Updated 2021
• SuRF-UK Tier 1 Sustainability Assessment Tool – built by AECOM 

in line with SR1 & 2 : Updated 2020
• Ramboll SURE : published 2021

Free Easy Flexible



Sustainable Management Practices (SMPs)
SMPs can be implemented at any stage in a land contamination 
management project to improve its environmental, social and/or economic 
performance.  They can be used as part of a formal assessment or to 
improve sustainability performance within your company.



Examples of SMPs 

www.claire.co.uk/surfuk



What is a SMP? 
SMPs are simple, common sense actions that have been mapped 
against published sustainability indicators (see SR2).

SMPs can be used to improve
the benefits of a project.  
e.g. increased community satisfaction.

SMPs can also reduce the 
negative impacts of a project 
e.g. reduce chemical spills by 
using secure storage.



What is a SMP? 
The actions can be applied to different stages of a project as well as different 
project types. 

Planning

Construction

Investigation

Remediation



Mapping SMPs to activities

• SMPs grouped to cover generic management activities and main 
stages identified in the .GOV.UK Land Contamination Risk 
Management (LCRM) (formerly CLR 11):

ØGeneric: Procurement & Land Use Planning
ØLCRM:

ØRisk Assessment (primarily site investigation)
ØOptions Appraisal
ØRemediation & Verification – develop a strategy
ØRemediation & Verification – construction & operation
ØRemediation & Verification – verification and monitoring



Benefits of SMPs 
Indicator Description Potential benefit examples
ENV 1 Air Reduce emissions
ENV 2 Soil & Ground Conditions Minimise emissions to soil and improve soil function
ENV 3 Groundwater & Surface 

Water
Prevent leaks and spills

ENV 4 Ecology Maintain or improve biodiversity
ENV 5 Natural Resources & Waste Reduce natural resource use, fossil fuel use and waste 

production.SOC 1 Human Health & Safety Safe working practices 
SOC 2 Ethics & Equity Regulatory compliance
SOC 3 Neighbourhood & Locality Minimise impacts (e.g. traffic, dust, odour, noise)
SOC 4 Communities & Community 

Involvement
Effective communication with local community

SOC 5 Uncertainty & Evidence Optimised data collection
ECON 1 Direct Economic Costs & 

Benefits
Reduce cost, avoid wastage

ECON 2 Indirect Economic Costs & 
Benefits

Regulatory compliance and safe working practice

ECON 3 Employment & Employment 
Capital

Skills & training; Local employment

ECON 4 Induced Economic Costs & 
Benefits

External economic benefits

ECON 5 Project Lifespan & Flexibility Climate change mitigation

Link directly to 
checklist of SuRF-UK 
indicators see SR 2



SMP Process



The SMP Spreadsheet

A spreadsheet template which can be used to identify, record and 
evaluate the SMPs for a specific project or portfolio of projects. 

It contains 182 SMPs for you to chose from for your project & you can add 
to. 

You can tailor to the practitioner or client needs and refine the list based 
on the project stage or particular aspect of sustainability being targeted.

It is free to download from www.claire.co.uk/surfuk



SMPs Project activities Sustainability indicators

You can filter/sort by activity and indicator, select your SMPs and save them for your project. 

The SMP Spreadsheet



The spreadsheet also has columns for:
• Comments for why a SMP was selected.
• Post project performance review.
• Evidence of how the SMP was implemented.

The SMP Spreadsheet



www.claire.co.uk/surfuk

Examples of SMPs 
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Examples of SMPs 

www.claire.co.uk/surfuk



Sustainable Management 
Practices (claire.co.uk)

https://www.claire.co.uk/projects-and-initiatives/surf-uk/21-executing-sustainable-remediation/84-sustainable-management-practices


SuRF-UK Tier 1 Sustainability Assessment Tool

• High Level
• Standardised record for completion of a Tier 1 Qualitative 

Sustainable Remediation Assessment
• Freely Available
• Developed by AECOM in collaboration with SuRF-UK
• Application of SR1



Tier 1 Sustainability Assessment Tool

• Process is divided into 3 tasks
ØPreparation Framing the assessment
ØDefinition
ØExecution

• https://www.claire.co.uk/executing-sustainable-remediation/tier-1-
sustainability-assessment-2021-spreadsheet/category/16-surf-uk-
bulletins?download=405:surf-uk-tier-1-sustainability-
assessment_feb21_final

https://www.claire.co.uk/executing-sustainable-remediation/tier-1-sustainability-assessment-2021-spreadsheet/category/16-surf-uk-bulletins?download=405:surf-uk-tier-1-sustainability-assessment_feb21_final


General Approach

22



Preparation



Preparation
• Decision Details – stage A or B
• Stakeholders Involved



Definition



Execution
• Lines of Evidence
• Uncertainties



Sensitivity 
Analysis



Sensitivity 
Analysis

Sensitivity Analysis – Recording the Outcome



Ramboll SuRE



SURE by Ramboll is a free, publicly available 
on-line platform developed by Ramboll for 

sustainable remediation assessment, 
engagement and reporting. 
https://ramboll.com/sure

SUstainableREmediation

https://ramboll.com/sure


Ramboll

Key features (1/3)

ü Access available via www.ramboll.com/sure
ü Simple user intro available at YouTube
ü Easy to use, a quick how-to below

http://www.ramboll.com/sure
https://www.youtube.com/watch?v=aI-MBOqduTw


Ramboll

Key features (2/3)

üOver 70 indicators are available for 
assessing the selected options, from the 
2020 SuRF-UK listing, grouped into 5 
categories within each of  the domains of 
Environment, Society and Economy. Those 
of relevance to the project can be 
selected and weighted according to their 
relative importance on a 1 -5 scale. 

üThe options are then scored against each 
indicator (1-5) and the rationale for the 
scoring is recorded. SURE includes 
technical guidance on the issues 
encompassed by each indicator and how 
these should be used in the assessment.



Ramboll

Key features (3/3)

üFor each option SURE calculates the total 
normalised weighted scores  (Fig. 1) for 
each category of indicator and each domain, 
together with a final score (applying a 
linear-additive multi-criteria analysis 
method to assess the total sustainability 
score). Based on SuRF-UK derived linkages 
between the selected indicators and the 
United Nations Sustainable Development 
Goals (UN SDGs), SURE  also evaluates the 
relative contribution of each option to each 
of the 17 SDGs (Fig. 2).
üThe completed assessment can be sent 
electronically for stakeholders to review.  
Review comments are recorded, and the 
assessor can then update the assessment 
accordingly.
üMultiple reporting options are available 
including concise graphical output using 
histograms and pie charts. with full details 
of project background, framing, assessment 
rationale for weighting and scores, , 
stakeholder comments &c.

Fig. 1

Fig. 2



Ramboll

Brownfield Site Example: 5 options based on combinations of Excavation & Disposal 
(E&D), Ex situ and In situ Bioremediation (ESB, ISB), Capping (CAP)



Ramboll

SURE by Ramboll – key advantages

üEasy to access, simple to use and understandable tool for sustainable 
remediation, also for the layperson, thus facilitates a collaborative 
approach to projects, inclusive of stakeholder input.
üFully digitised and cloud-based, which enables a rapid assessment and 
allows for client and stakeholder engagement, supporting digital 
collaboration.
üCaptures the key information for framing the assessment according to ISO 
18504:2017, together with SuRF-UK and NICOLE guidance.
üIncludes over 70 indicators across domains of Environment, Society and 
Economy to be scored, as well as having automatic comparison of option 
performance with respect to UN SDGs, based on SURF-UK guidance.
üProvides customizable assessments, since it allows users to modify 
assessment criteria to better suit each case.
üProvides fully transparent record of decision-making process including 
stakeholder review comments.
üComprises a wide range of automated reporting options with clearly 
presented graphical presentation of results enabling an easy to interpret 
summary which accompanies a detailed analysis, as required.
üEducational guidance is provided for a broader understanding of 
sustainability principles.
üFully available free of charge and for public use. 
üHands-on user training will be provided via open access webinars and 
training sessions during industry events.



Thank you

Any questions? 
nicola.harries@claire.co.uk

www.claire.co.uk/surfuk
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