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Background



Equality Act (2010)
The Equality Act 2010 legally protects people from discrimination in the workplace 
and in wider society. There are 9 protected characteristics:

AgeSex Marital status

Sexual 
Orientation

Race

Religion
Disability

Gender 
Reassignment

Pregnancy & 
Maternity



Equality is the starting point, we need more…
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Diversity

Source: Brook Graham

Everyone is 
individual and 
different



Inclusion
Inclusion is the process of involving and valuing all 

people in an environment regardless of their 
differences



Diversity and inclusion
“DIVERSITY is being asked to the party, INCLUSION is 
being asked to dance” Verna Myers



The business case for Diversity & Inclusion



Diversity wins – How inclusion matters (2020)

Companies in the top 
quartile for gender 
diversity on executive 
teams were 25% more 
likely to outperform on 
profitability.

Companies in the top 
quartile for ethnic/cultural 
diversity on executive 
teams were 36% more 
likely to have industry-
leading profitability

Companies in the bottom 
quartile for both gender and 
ethnic/ cultural diversity were 
27% less likely to achieve 
above-average profitability 
than were all other companies 
in our data set.



How diversity can drive innovation (2013)

“45% likelier to report a growth in 
market share over previous year”

“70% likelier to report that the 
firm captured a new market”

“Without diverse leadership, women are 20% less likely than 
straight white men to win endorsement for their ideas, people 
of colour are 24% less likely; and LGBTs are 21% less likely”

“unlocks innovation by creating an 
environment where “outside the box” 
ideas are heard”

“when at least one member of a team has traits in 
common with the end user, the entire team better 
understands that user”

Companies whose leaders exhibit at least three inherent and three acquired diversity traits are: 



Why do more diverse companies perform better?

oWin the war for talent
oEnhance customer relationships
oBoost employee engagement
oBetter decision making
oStrengthen the company’s image



What should organisations be doing?
oReview your current position – Data
oCreate the case for change – moral, legal, business
oFormulate your Diversity and Inclusion strategy
oEnsure the right team/ people are involved – internal/ external
oCommunicate and implement the strategy
oMeasure the impact



What can we ALL do as individuals?
oOpen your mind and educate yourself on the issues faced by others
oEnsure everyone has a voice
oBe aware of your biases
oCall out bad behaviour
oGet involved in the implementation of the company’s D&I strategy
oBecome a STEM ambassador/ mentor
oBe a visible role model/ ally
oProvide feedback to Senior Leadership
oSet up internal support networks



sharon@constructingrainbows.co.uk
@ConstrucRainbow
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