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o Opportunities and Risks from the Pandemic

o Wider insights on ‘what works’

o The case for action
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About Timewise

Research and Campaigns 

New insight to employers & policy makers to stimulate action 

to grow a quality flexible jobs market

Consultancy, training and change programmes

Supporting employers & policy makers to drive cultural and 

operational change on flexible job design and hiring

UK’s leading marketplace for good flexible jobs

Growing the quality flexible jobs market for job seekers
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The workforce has changed
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Pre-Covid19: Growing demand for flexibility



© Timewise 2021

The business benefits of flexible working

87% of 
people either 
work flexibly 
already, or 
wish they 

could. 92%
of millennials 

identify 
flexibility as a 
top priority

75% of 
employers say 

that flexible 
working has a 
positive effect 
on retention 

and 73% say 
it improves 

staff 
motivation. 

97% of 
managers said 
the quantity of 
work improved 
or stayed the 

same, and 

93% said the 
same about 
work quality

Reducing 
office space 

through 
flexibility has 
contributed 
to a global 
savings of 

£15 million 
a year for EY

Performance

Gender-diverse 
companies are 
15% more 

likely to 
achieve 
financial 

returns above 
their industry 

average
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Demand outstrips supply

©Timewise 2020

15%
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The pandemic: an opportunity to change how we work?

75% of British workers don’t want 
firms to return to ‘business as usual’ 
following lockdown

90% are in favour of some remote 
working         Business Clean Air Taskforce

78% of senior management agree
‘remote working is the future of my
organisation’

In fact 34% of business owners are
now considering moving to an entirely
remote office Hoxby

90% of working parents and 
carers surveyed want their workplace 
to retain flexible working after the 
Covid-19 pandemic  

Working Families Survey

44% of workers plan to ask for 
permanent flexible working after C19 
restrictions are fully lifted –
13M+ people                 Direct Line Group
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Risks in turning the clock back on equality, diversity 
and inclusion?

• Work intensification

• Disproportionate impact on 
women and caring

• Risks for older workers and 
mental health

• Two tier response. Remote 
isn’t the only answer
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Construction & Engineering
Skills, talent, diversity: challenges

Women comprise less than 15% of workforce in 

construction, 10% in geotechnical engineering, 1% on site

Ageing workforce of UK nationals (+55 years of age) 

Reduce dependency on international workforce

Working practices:  drivers
Jobs posted with flexibility lowest ratio across all sectors 

(11% engineering, 12% construction vs 22% national 

average). Site roles 2-4%

Long hours, high stress, mental and physical ill health. 

£160m per year lost in sickness

3 x higher male suicide rates
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The Timewise methodology for change
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Timewise construction project 

Industry specific business 
case for action

Roadmap for HOW to 
change

Practical guidance & 
support to catalyse action
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Questions

Does this resonate with your 
experience? 

What actions are you taking 
on flexible working? 


